
 

2. Police and Crime (reduction) Plan – Variation 
 

 
1. Introduction 
 
Before issuing or varying a police and crime plan, a Police and Crime Commissioner must -  
(a) Prepare a draft of the plan or variation 
(b) Consult the chief constable in preparing the draft plan or variation 
(c) Send the draft plan or variation to the police and crime panel 
(d) Have regard to any report or recommendation made by the panel 
(e) Give the panel a response to any such report or recommendations, and  
(f) Publish any such response 
 
A Police and Crime Panel must –  
(a) review the draft police and crime plan, or draft variation, given to the Panel by the relevant Police and 
Crime Commissioner in accordance with section 5(6)(c), and 
(b) make a report or recommendations on the draft plan or variation to the Commissioner. 
 
These respective responsibilities are set out under s5(6)(a)-(f) and s28(3)(a)(b) of the Police Reform Act 
2011. 
 
2. Background 
 
Members of the Panel will be aware that I gave notice at my finance seminar on 11 December 2013 that I 
intended to vary my Police and Crime (reduction) Plan. Thereafter, as promised, I sent an advance copy of 
the revised plan to all members on 10 January 2014 in order to allow you an extended period to consider 
my proposed variations. In so doing I said that I would be happy to consider any comments that Panel 
members might like to make. 
 
In my covering letter of 10 January 2014 I indicated that a lot of work had gone on to evaluate the 2013 
Plan (covering the period from 2013 to 2017) and consider improvements. I also confirmed that I had 
consulted the Chief Constable on my proposed variations and that we are in accord. 
 

I said that, following today’s meeting, I would take account of any comments and recommendations made 
by the Panel and then undertake a wider consultation on the plan with interested parties and the public 
before reporting back to the Panel with my response and a final version of the plan for 2014 – 2017 to seek 
formal sign-off before the 1 April 2014 when the plan will come into effect. I suggested that the Panel might, 
at today’s meeting, agree to hold a special meeting of the Panel in the second week of March 2014 for that 
purpose. The formal document for consideration was provided to the Panel Secretariat a week ahead of 
today’s meeting and is attached. 
 
3. Summary 
 
I confirm that I have complied with s5(6)(a) – (c) of the Act and I now request that the Panel formally review 
my proposed variations in compliance with s28(3)(a) of the Act and make a report or recommendations to 
me on my variations, s28(3)(b). In so doing I am happy to respond to any questions or observations you 
may have. As indicated it is my intention to undertake a wider consultation on the Plan following today’s 
meeting and following which I will then give you a response and publish it in compliance with s5(6)(d)-(f) of 
the Act. 
 
4. Recommendations 
 

1. That the Panel formally consider my proposed variations to my Police and Crime (reduction) Plan 
2014 - 2017 and advise me of any recommendations. 

2. That the Panel notes my intention to undertake a wider consultation on the Plan with interested 
parties and the public before reporting back to the Panel with my response and a final version of the 
Plan to seek formal sign off before the 1 April 2014. 

3. That the Panel considers holding a special meeting in the second week in March 2014 to formally 
sign off the amended version of the Plan for 2014-2017. 


